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By  p rov id i ng  comprehens i ve  d ig i ta l
t rans fo rmat ion  se r v i ces ,  en te rp r i se  mob i l i t y
so l u t i ons ,  o f f sho re  p roduc t  deve lopment
se r v i ces ,  and  c loud-based  so l u t i ons ,  Su fa lam
Techno log ie s  have  he lped  more  t han  600+
c l i en t s  ac ros s  t he  g lobe  i n  de l i ve r i ng  re le van t
bus i nes s  se r v i ces  acco rd ing  to  t he  comp lex
needs  o f  t he  end-consumer s .  A t  Su fa lam ,  we
con t i nuous l y  s t udy  t he  la te s t  t r ends ,  adapt  to
new so l u t i ons  and  u se  t he  mos t  mode rn
techno logy  ava i l ab le .

A B O U T  T H E  C O M P A N Y

Sufa lam Techno log ie s  i s  a  renowned  d ig i ta l
t rans fo rmat ion  so l u t i ons  p rov ide r  based  i n
Ahmadabad ,  Gu ja ra t .  We  a re  an  I T  so l u t i on
p rov ide r  spec ia l i z i ng  i n  web  app l i ca t ions
deve lopment ,  iOS  and  And ro id  apps ,  2D  and  3D
gaming ,  and  a l so  cus tom ized  p roduc t s  and
so f tware  deve lopment .

C O N N E C T  N O W

https://www.sufalamtech.com/


B I Z O N 3 6 5
T H E  U L T I M A T E  S O L U T I O N

F O R  B 2 B  S E C T O R

B i zOn365  P la t fo rm  i s  des igned  to  ca te r  to
b rands ,  manu fac tu re r s ,  d i s t r i bu to r s ,
who le sa le r s ,  impo r te r s ,  and  re ta i l e r s .  Today  any
bus i nes s  hav i ng  la rge  SKUs  o r  se r v i ng  a  w ide
va r ie t y  o f  c l i en t s  o r  geog raphy  requ i re s  an
on l i ne  p la t fo rm  to  s t ream l i ne  i t s  ope ra t ions .  The
app l i ca t ion  p rov ides  a  one- s top  so l u t i on  to
manage  o rde r s ,  cu s tomer s ,  i n ven to r i e s ,  and  the
pe r fo rmance  o f  t he  sa le s  team &
dea le r s/d i s t r i bu to r s .  I t  p rov ides  a  un ique
expe r ience  to  t he  end  cus tomer s  w i t h  a  cus tom
branded  app l i ca t ion .

L E A R N  M O R E

B i z O n 3 6 5  i s  l a u n c h e d  &  m a n a g e d  b y  d i g i t a l
t r a n s f o r m a t i o n  c o m p a n y  S u f a l a m
T e c h n o l o g i e s  P r i v a t e  L i m i t e d ,  w h i c h  h a s  m o r e
t h a n  1 0  y e a r s  o f  i n d u s t r y  e x p e r i e n c e  i n
b u i l d i n g  d i g i t a l  t r a n s f o r m a t i o n  p r o d u c t s  &
s o l u t i o n s .



B I Z O N 3 6 5
Di scus s ion  on  i ndus t r y  cha l l enges  &  oppo r tun i t i e s

i n

D I G I T A L  T R A N S F O R M A T I O N



CEO
P R A N A V  T H A K K E R

E X P E R T  L E A D E R S H I P  W I T H
R I C H  E X P E R I E N C E  I N  I T  I N D U S T R Y

Sufa lam Techno log ie s  i s  t he  b ra i nch i l d  o f  Mr .
P ranav  Thakke r  who  has  remarkab le  expe r ience
in  t he  I T  i ndus t r y .  A f te r  comp le t i ng  h i s  Mas te r s
i n  Compute r  App l i ca t ions ,  P ranav  wo r ked  w i th
lead ing  MNCs  &  I T  f i rms  i n  I nd ia  on  dynamic  I T
p ro jec t s  and  so l u t i ons .  Fo l l ow ing  h i s  deep
in te res t  i n  t he  compute r  &  I T  f i e ld  and
iden t i f y i ng  t he  g row ing  need  fo r  a
comprehens i ve  I T  so l u t i ons  f i rm ,  P ranav
launched  Su fa lam Techno log ie s  a s  a  web  app
deve lopment  company  and  t rans fo rmed  i n to  a
one-s top  d ig i ta l  t rans fo rmat ion  se r v i ces  f i rm
cate r i ng  to  t he  dynamic  I T  r equ i rement s  i n  t he
g loba l  bus i nes s  l andscape .  H i s  pas s ion  fo r
techno logy  and  ded ica t ion  have  he lped  Su fa lam
Tech  be  recogn i zed  as  a  t r u s two r thy  So f tware
Deve lopment  Company  i n  i ndus t r y .

C O N N E C T  H I M

https://www.facebook.com/thakkerpranav


Owner ,  Moun ta in  Monk  Consu l tancy

A S H F A Q  C A L C U T T A W A L A

Ash faq  Ca lcu t tawa la  has  been
se r v i ng  t he  MSME i ndus t r y  a s  a
bus i nes s  consu l tan t  fo r  t he
la s t  many  yea r s .

1 .  A s  a  b u s i n e s s  c o n s u l t a n t ,  w h a t  a r e  t h e
p e r c e p t i o n s  a n d  m y t h s  o f  M S M E s  r e g a r d i n g
d i g i t a l  t r a n s f o r m a t i o n ?

Eve r yone  l i ke s  change  bu t  nobody  wan t s  to
change .  The  same  i s  w i t h  techno logy
acceptance .  En t rep reneu r s  a re  wo r r i ed  abou t
fa i l u re  ra the r  t han  succes s .  M in i scu le  hu rd le s
take  t hem to  whe re  t hey  had  s ta r ted .  Fo r
examp le :  t hough  a  deve lope r  has  bu i l t
exce l l en t  so f tware  w i th  seve ra l  bene f i t t i ng
fea tu res ,  p rob lems  a r i se  when  the  u se r  i s  s t uck
on  how to  e f f i c i en t l y  ope ra te  i t .  Th i s  cha rges
them towards  fa i l u re  wh ich  makes  t hem
demot i va ted .



3 .  A n y  s m a l l  b u s i n e s s '  b i g g e s t  i s s u e  i s  l a c k
o f  r e s o u r c e s .  H o w  d o  y o u  t h i n k  t h e  c u r r e n t
t e c h n o l o g i c a l  s c e n a r i o  h e l p s  i n  b e n e f i t i n g
t h e i r  c a u s e ?

Techno logy  i s  p roven  to  ove rcome  seve ra l
hu rd le s .  Fo r  any  company  to  expe r ience  d ig i ta l
t rans fo rmat ion ,  t hey  do  no t  need  a  se t  o f
s k i l l ed  manpower ,  ra the r  a  s tack  o f  techno logy .
They  need  a  two-pa r t  techno logy ,  t ha t  i s ,
au tomated  mach ines -  wh ich  cou ld  au tomate
the  bus i nes s  p roces ses ,  and  ano the r ,  an  ERP
so lu t i on .  I f  t echno logy  i s  u sed  i n  t he  r i gh t  way ,
i t  can  i nc rease  the  p roduc t i v i t y  and  e f f i c i ency
o f  any  bus i nes s  b ig  o r  sma l l .

R a t h e r  t h a n  l o o k i n g  f o r  s k i l l e d  h i r e s ,  a
c o m p a n y ' s  m a i n  f o c u s  s h o u l d  l i e  i n
i n s t i t u t i o n a l i z i n g  t h e  c o m p a n y  i t s e l f .  T h e
b i g g e s t  c h a l l e n g e  i s  t h e  f o u n d e r .  F o r  t h e
v e r y  f i r s t  t i m e ,  h e  i s  c h a r g i n g  i n t o
u n c h a r t e d  t e r r i t o r y  w h i c h  c a n  b e  v e r y
o v e r w h e l m i n g .  T h e  c h a l l e n g e  i s  t h e
b a c k w a r d  m i n d s e t .  Y o u  s h o u l d  h i r e  s o m e o n e
w h o  u n d e r s t a n d s  y o u r  c o m p a n y ' s  g o a l s  a n d
h a s  a  g o o d  c o m m u n i c a t i o n  m o d e l  f o r
e f f e c t i v e  m a n a g e m e n t .

2 .  I s  t h e r e  a  s k i l l e d  t e a m  r e q u i r e d  t o
m a n a g e  o v e r a l l  b u s i n e s s  p r o c e d u r e s ?  W h a t
i s  t h e  g e n e r a l  p e r c e p t i o n  o f  b u s i n e s s  o w n e r s
f o r  i n v e s t m e n t  i n  h i r i n g  s k i l l e d  a n d  e d u c a t e d
p r o f e s s i o n a l s ?



4 .  A u t o m a t i o n  o f  b u s i n e s s  p r o c e s s e s  i s  t h e
n e e d  o f  t i m e .  A s  a  c o n s u l t a n t ,  h o w  d o  y o u
c o n v i n c e  m a n a g e m e n t ?  W h a t  t h i n g s  w o r r i e d
t h e m  t h e  m o s t ?

Any  d ig i ta l  t rans fo rmat ion  requ i re s  pa t ience .  I n
o rde r  to  ach ieve  g rea te r  succes s ,  one  has  to
va lue  t he  sma l l e r  w in s .  Fo r  any  bus i nes s  t ha t
comes  to  u s  fo r  consu l ta t i ons ,  we  do  no t  hu r r y
them towards  an  ERP  so l u t i on ,  ra the r  we  s ta r t
o f f  by  sugges t i ng  t hem to  s ta r t  exce l  shee t s .
S low l y  t hey  expe r ience  a  de  fac to  change  i n
the i r  p roces s .  Now we  sugges t  t ha t  t hey  go  fo r
an  ERP  so f tware  because  now they  know ,  i t  has
to  benef i t  t hem.



Owner ,  Nav i n  E lec t ron ic s

A N I L  J E T W A N I

An i l  Je twan i  i s  t he  owne r  o f  Nav i n
e lec t ron ic s ,  one  o f  t he  la rges t
s to re  cha in s  o f  e lec t ron ic
app l iances  i n  sou th  Gu ja ra t .

1 .  W h a t  a r e  t h e  p o s t - p a n d e m i c  c h a l l e n g e s
a n d  o p p o r t u n i t i e s  t h a t  b u s i n e s s e s  a r e  n o w
f a c i n g ?

The  p re-cov id  bus i nes s  scena r io  was  qu i te
d i f fe ren t .  Ma jo r  bus i nes ses  we re  ope ra t i ng
t rad i t i ona l l y  w i t h  ve r y  l im i ted  techno logy
i n teg ra t ion .  The  pos t -pandemic  e ra  has  made
bus i nes ses  d ig i ta l - f i r s t  w i t h  i n f i n i te
oppo r tun i t i e s .  Ou r  v i s i on  t ha t  we  saw fo r  t he
yea r  2025 ,  we  a re  now ab le  to  ach ieve  i t  i n
2022 .  A l l  t hank s  to  techno logy .  Ou r  eve r y
p roces s  has  been  d ig i ta l i zed  w i th  fewer  e r ro r s
and  more  sa le s .

2 .  Y o u  h a v e  m u l t i p l e  r e t a i l  o u t l e t s  i n  t h e
S o u t h  G u j a r a t  r e g i o n .  H o w  d o  y o u  m a n a g e
m u l t i p l e  w a r e h o u s e s  a n d  k e e p  a  t r a c k  o f
p r o d u c t  a v a i l a b i l i t y  i n  e a c h  s t o r e h o u s e ?

A ve r y  sho r t  answer  wou ld  be  w i th  t he  he lp  o f
techno logy .  Ea r l i e r ,  ou r  p roces ses  we re  80%
manpower  dependen t  and  j u s t  20% techno logy
dependen t .  Bu t  s i nce  the  pandemic ,  we  have
comp le te l y  changed  ou r  bus i nes s  p roces ses .



Wi th  t he  d ig i ta l  s h i f t ,  we  a re  now 80%
techno logy  and  20% manpower .  W i th i n  6
months  we  we re  ab le  to  t rans fo rm  ou r  da ta  i n to
ERP  so f tware ,  s i nce  then  we  a re  do ing  bus i nes s
wor r y - f ree .  Due  to  t he  so f tware ,  ou r  sa le s  f rom
the  funne l  to  conve r s ions ,  l og i s t i c s ,  and
management ,  e ve r y  p roces s  was  d ig i t i zed .

3 .  A c c o r d i n g  t o  y o u ,  w h a t  a r e  o t h e r  d i g i t a l
t r a n s f o r m a t i o n  p r o c e s s e s  t h a t  c a n  b e  a d d e d
t o  y o u r  b u s i n e s s  f o r  b e t t e r  o p p o r t u n i t i e s ?

Our  d ig i ta l  s h i f t  was  an  i n te rna l  p roces s .  The
d ig i ta l  t rans fo rmat ion  mode l  t ha t  we  op ted  fo r
was  s t r i c t l y  made  fo r  ou r  i n te rna l  management
conven ience .  Now we  p lan  to  take  t he  d ig i ta l
t rans fo rmat ion  fo r  t he  sa t i s fac t ion  o f  ou r  end
cus tomer s .  We  p lan  to  u t i l i ze  newer
techno log ie s  so  t ha t  ou r  cus tomer s  ach ieve  a
g rea te r  sense  o f  t r u s t  w i t h  u s .

3 .  W h a t  w i l l  y o u  s u g g e s t  t o  o t h e r  b u s i n e s s
o w n e r s ,  e s p e c i a l l y  M S M E s  f o r  s c a l i n g  i n  t h e
f u t u r e ?

Eve r y  MSME has  to  evo l ve  u s i ng  techno logy .
Make  su re  you r  bus i nes s  mode l  i s  c l ea r  f rom the
beg inn i ng .  Do  no t  j u s t  s t i c k  to  t rad i t i ona l ,
ra the r  un lock  d ig i ta l  oppo r tun i t i e s .  MSME
re ta i l e r s  have  to  t rans fo rm  themse l ves  i n to  tech
re ta i l e r s .



Co- founde r ,  Z i va r . i n

P R E Y A S  P A N C H A L

P reyas  Pancha l  i s  a  co- founde r
&  manag ing  pa r tne r  o f  Z i va r . i n ,
a  p rem ium on l i ne  j ewe l r y  s to re
based  i n  Su ra t ,  Gu ja ra t .

1 .  Z i v a r  i s  a n  o f f l i n e  s t o r e  a s  w e l l  a s  a n
o n l i n e  s h o p p i n g  s t o r e .  H o w  d o  y o u  m a n a g e
b o t h  t h e  s h o p s  b y  m a n a g i n g  t h e  i n v e n t o r y
a n d  c h e c k i n g  t h e  p r o d u c t  a v a i l a b i l i t y ?

When  Z i va r  was  on l y  r un  as  a  t rad i t i ona l  s to re
i t  had  an  as se t -heavy  bus i nes s  bu t  now as  we
sh i f t  to  d ig i ta l  bus i nes s  t rans fo rmat ion ,  ou r s  i s
now an  as se t - l i gh t  bus i nes s .  We  conduc t  ou r
bus i nes s  a t  80% sa le s  v ia  on l i ne  channe l  and
the  re s t  20% sa le s  v ia  t he  t rad i t i ona l  s to re
v i s i t .  Ou r  i n ven to r y  management  i s  qu i te
s imp le .  We  a re  ma jo r l y  dependen t  on  Goog le
Ana l y t i c s  fo r  ou r  bus i nes s  repo r t s .  Acco rd ing  to
Goog le  Ana l y t i c s ,  we  check  ou r  webs i te  t ra f f i c
and  f igu re  ou t  whe re  ou r  cus tomer s  a re  l and ing
on  the  webs i te .  Based  on  t he  demograph ic s ,
i n te re s t s ,  and  l oca t ions ,  we  f i na l i ze  what  a l l
p roduc t s  go  on  t he  webs i te  and  keep  t rack  o f
eve r y  p roduc t .  Compared  to  t he  webs i te ,  we
have  j u s t  1 /4 th  o f  t he  p roduc t s  ava i l ab le  i n  ou r
phy s i ca l  s to re .

2 .  A s  a  p r e m i e r e  j e w e l r y  E - s h o p ,  h o w  d o  y o u
p l a n  t o  s c a l e  y o u r  b u s i n e s s ?



I t  has  been  5  yea r s  s i nce  ou r  b rand ' s  i ncep t ion .
I n  t he  beg inn i ng ,  we  on l y  ca te red  to  I nd ian
c l i en t s .  Now we  p roud l y  boas t  a  c l i en te le  t ha t
su rpas ses  77  coun t r i e s .  W i th  t he  he lp  o f
techno logy ,  we  a re  ab le  to  de l i ve r  p roduc t s  i n
the  USA  as  we l l .  We  a re  ab le  to  l oca l i ze  i n
fo re ign  coun t r i e s  w i t h  no  language  ba r r i e r  and
s t rong  commun ica t ions .
3 .  H o w  d o  y o u  p u t  y o u r  v a r i o u s  b u s i n e s s
p r o c e s s e s  i n t o  a u t o m a t i o n ?  C a n  y o u  g i v e  a
f e w  e x a m p l e s  o f  p r o c e s s  a u t o m a t i o n  i n  y o u r
b u s i n e s s ?

We canno t  exce l  w i t hou t  techno logy .  Ou r  eve r y
p roces s ,  f r om CAD jewe l r y  des ign i ng  to  t he
d iamond  qua l i t y  i n ves t iga t ion  p roces s ,
e ve r y th i ng  i s  d ig i ta l i zed .  We  i n s t iga te  a  tech-
f i r s t  app roach  i n  eve r y  manu fac tu r i ng  p roces s .

3 .  H o w  i m p o r t a n t  i s  i t  f o r  n e w  e n t r a n t s  t o
f o c u s  o n  t h e  d i g i t i z a t i o n  o f  t h e  b u s i n e s s
f r o m  t h e  v e r y  b e g i n n i n g ?

The  f i r s t  t h i ng  t ha t  shou ld  be  cons ide red  i s  t he
s tanda rd i za t ion  o f  p roduc t s .  You r  se r v i ces  mus t
have  a  d i s t i nc t  qua l i t y  t ha t  i s  be t te r  t han  you r
compet i to r s .  Do  no t  j u s t  s tay  w i t h i n  I nd ia ,
ra the r  p lan  to  sca le  ou twards  t h rough  an
au then t i c  l og i s t i c  pa r tne r .  Au tomate  you r  da ta
and  c rea te  p roduc t s  based  on  cus tomer  l i k i ngs
and  needs .  Gene ra te  rea l - t ime  ana l y t i c s  o f
you r  sa le s  and  i n teg ra te  AP I s  i n to  you r
p roces ses .  Fo r  t he  conven ience  o f  you r
cus tomer s ,  i n teg ra te  Payment  Gateways  and
smoothen  the  de l i ve r y  p roces ses .



Owner ,  H  J  En te rp r i se

M I T E S H  S H A H

Mi tesh  Shah  i s  an  owne r  o f  H  J
En te rp r i se  t ha t  dea l s  i n  t rad ing ,
supp l y i ng ,  manu fac tu r i ng ,  &
expo r t i ng  i ndus t r y  too l s .

1 .  H o w  d o  y o u  t h i n k  y o u r  o n l i n e  p r e s e n c e  h a s
e n a b l e d  y o u  t o  c r e a t e  b e t t e r  b r a n d
a w a r e n e s s ?  I s  y o u r  o n l i n e  p r e s e n c e  h e l p i n g
y o u  g a i n  b e t t e r  a n d  e l i g i b l e  l e a d s ?

Yes ,  de f i n i te l y  d ig i ta l  sa le s  have  gene ra ted
bet te r  r e venue .  40% o f  ou r  sa le s  a re  f rom the
d ig i ta l  channe l .  D ig i ta l  ma r ke t i ng  has  he lped
ou r  case  a  l o t .

2 .  S m a l l  b u s i n e s s e s  c a n  w o r k  a n d  a c h i e v e
g r e a t e r  c u s t o m e r  s a t i s f a c t i o n  i f  t h e y  g e t  t o
k n o w  w h a t  t h e i r  c l i e n t s  w a n t .  T h e y  s h o u l d
h a v e  a  t r a c k i n g  r e c o r d  o f  t h e i r  b u s i n e s s
t r a n s a c t i o n s .  H o w  i m p o r t a n t  i s  i t  t o  k e e p
e v e r y  c u s t o m e r  r e l a t i o n s h i p  p r o c e s s
u p d a t e d ?

Ours  i s  t he  bes t  examp le .  We  s ta r ted  w i th
d ig i t i z i ng  ou r  i n ven to r y .  Ou r  management
so f tware  no t i f i e s  u s  when  the  s tock  i s  l ow .
Th rough  ou r  so f tware  ana l y s i s ,  we  ge t  no t i f i ed
abou t  t he  requ i rement s  o f  t he  p roduc t s .  We
have  en t i r e l y  au tomated  ou r  de l i ve r y  channe l
as  we l l  t h rough  ou r  management  so f tware .



3 .  W h a t  a r e  t h e  b i g g e s t  c h a l l e n g e s  o f  d i g i t a l
t r a n s f o r m a t i o n  o f  a n y  B 2 B  b u s i n e s s ?

Cer ta i n  bus i nes ses  a re  s t i l l  unaware  o f  t he
boons  o f  techno logy .  They  l ack  t he  know ledge
abou t  how to  au tomate  and  s imp l i f y  p roces ses .
The i r  b igges t  obs tac le  i s  t he  sho r tage  o f
manpower  wh ich  can  be  ove rcome  w i th
techno logy .

4 .  W h e n  i t  c o m e s  t o  i n v e s t i n g  i n  t e c h n o l o g y
t o  t r a n s f o r m  a  m a n u a l  b u s i n e s s  i n t o  d i g i t a l ,
m a n y  B 2 B  b u s i n e s s  o w n e r s  t a k e  a  b a c k  s e a t .
W h a t  a d v i c e  d o  y o u  w a n t  t o  g i v e  t o  t h e m ?
H o w  c a n  t h e y  g e t  m o t i v a t e d  t o  g e t  d i g i t a l l y
t r a n s f o r m e d  b u s i n e s s ?

Bus i nes ses  have  to  re l y  on  techno logy .  As  we
con t i nue  i n  a  pos t -cov id  e ra ,  i t  i s  de f i n i t i ve
tha t  i f  you r  bus i nes s  i s  no t  on l i ne ,  i t  has  no
chance  o f  su r v i va l .  You  have  to  s tay  ahead  o f
the  c l u t te r  and  reach  you r  po ten t ia l  buye r s  a t  a
fas te r  pace  i n  o rde r  to  meet  t he  compet i t i on .



MD,  Ha joo r i  Beve rages  (Sosyo )

A L I A S G A R  H A J O O R I

A l ia sga r  Ha joo r i  i s  t he  Manag ing
D i rec to r  o f  Ha joo r i  Beve rages
(Sosyo ) ,  one  o f  t he  o ldes t  co ld-
d r i n k  b rands  i n  I nd ia .  

1 .  Y o u  a r e  a  4 t h  g e n e r a t i o n  e n t r e p r e n e u r .
W h a t  c h a n g e s  h a v e  y o u  o b s e r v e d  i n  y o u r
b u s i n e s s  i n  t h e  l a s t  1 - 2  d e c a d e s ?

The re  we re  a  l o t  o f  changes  t ha t  Sosyo
expe r ienced .  The  b igges t  o f  t hem was  a  d ras t i c
change  i n  compet i t i ve  p r i ces .  We  expe r ienced
a  d ig i ta l  t rans fo rmat ion  i n  ou r  manu fac tu r i ng
p roces ses  a s  we l l .  We  op ted  fo r  comp le te
au tomat ion  f rom manufac tu r i ng  to  de l i ve r y .

2 .  H o w  h a v e  t e c h n i c a l  e n h a n c e m e n t s
i m p r o v e d  y o u r  s e l l i n g  c a p a c i t y  a n d  i s  i t
b e e n  a  b e n e f i c i a l  e n t i t y  i n  y o u r  o v e r a l l
b u s i n e s s ?

S ince  we  adopted  au tomat ion  i n  ou r  e ve r y
p roces s ,  ou r  bus i nes s  has  benef i ted  a  l o t .  W i t h
the  he lp  o f  techno logy ,  ou r  p roduc t ion  qua l i t y
and  quan t i t y  we re  i nc reased  and  the
p roduc t ion  t ime  was  dec reased .  Due  to  t h i s ,  we
were  ab le  to  de l i ve r  fa s te r .  We  a l so  u sed  da ta
ana l y t i c s  i n  manag ing  ou r  sa le s .  I t  i s  no  more  a
gu t - fee l i ng ,  ra the r  rock -ha rd  da ta  t ha t  shows
what  a re  ou r  cus tomer ' s  needs  and  want s .



3 .  Y o u  a r e  t a k i n g  a  h o m e - g r o w n  b r a n d
g l o b a l .  D o  y o u  b e l i e v e  t h e  b i g g e s t  p u s h  w a s
g i v e n  t o  y o u  b y  t r a n s f o r m i n g  y o u r  b u s i n e s s
d i g i t a l l y ?  H o w  h a s  t h i s  t r a n s f o r m a t i o n
w o r k e d  f o r  S o s y o ?
Yes ,  fo r  u s  d ig i ta l  t rans fo rmat ion  has  p layed  a
huge  ro le .  We  tend  to  focus  no t  on l y  on  ou r
immed ia te  buye r s ,  ra the r  we  th i n k  on  p r ima r y ,
secondar y  a s  we l l  a s  te r t i a r y  buy i ng  phases .
F rom d i s t r i bu to r s ,  e ve r y  co rne r  i s  cove red .  We
focus  on  da ta-d r i ven  dec i s i ons  and  then  reach
cus tomer s .  We  have  op ted  fo r  a  CRM so l u t i on
tha t  has  benef i t ted  u s  a  l o t .

4 .  W h a t  a r e  y o u r  f u t u r e  p l a n s  t o  m a n a g e  a
l a r g e  n e t w o r k  o f  d e a l e r s ,  d i s t r i b u t o r s ,  a n d
r e t a i l e r s  -  l o c a l l y ,  n a t i o n a l l y ,  a n d
i n t e r n a t i o n a l l y ?
Cur ren t l y ,  we  re l y  on  a  CRM so l u t i on  fo r  ou r
smooth  bus i nes s  p roces s i ngs .  The  en t i r e
manufac tu r i ng  to  de l i ve r y  p roces s  i s
d ig i ta l i zed .  Ou r  d i s t r i bu to r s  p lace  o rde r s  on
the  CRM wh ich  a re  rece i ved  by  ou r  sa le s  team.
The  company  t hen  sends  t he  o rde r s  to
manufac tu r i ng  p lan t s  and  checks  fo r  t he
ava i lab i l i t y  o f  t he  s tock s .  Then  t he  p roduc t s
a re  d i spa tched  to  t he  de l i ve r y  house .  Fo r  an
i n te rna t iona l  expans ion ,  we  a re  100%
dependen t  on  techno logy .



W A N T  T O  T R A N S F O R M  Y O U R  B U S I N E S S
t h r o u g h  a g i l e  I T  s e r v i c e s ,  W e b / M o b i l e ,

A R / V R  &  A I  A p p s  D e v e l o p m e n t ?

We a re  an  end- to-end  d ig i ta l  t rans fo rmat ion
se r v i ces  p rov ide r  hav i ng  r i ch  expe r ience  i n  t he
f i e ld  o f  I T  se r v i ces  &  o f f sho re  p roduc t
deve lopment .  I n i t i a l l y  conceptua l i zed  as  a  f u l l -
se r v i ce  web  app  deve lopment  company ,
Su fa lam Techno log ie s  d i ve r s i f i ed  ope ra t ions
and  began  se r v i ng  as  a  t r u s two r thy  &  e f f i c i en t
d ig i ta l  t rans fo rmat ion  se r v i ces  pa r tne r  fo r
l ead ing  g loba l  bus i nes ses ,  Fo r tune  500
compan ies ,  s ta r t ups  and  gove rnment  agenc ie s
ac ros s  t he  g lobe .

K N O W  M O R E

C O N N E C T  U S !

I n d i a
+9 1  97265  02809

D u b a i
+9 1  97265  02809

Q a t a r
+9 1  97265  02809

U S A
+9 1  97265  02809

https://www.sufalamtech.com/contact.htm

